
4.0 Faculty, Staff and Students 

4.2 Faculty Policies and Procedures. The program shall have well-defined policies and procedures 

to recruit, appoint and promote qualified faculty, to evaluate competence and performance of 

faculty, and to support the professional development and advancement of faculty.  

  

Interpretation. Policies, procedures and operational guidelines related to conditions of employment 

should be established and available to all faculty. Procedures should provide for fair and equitable 

treatment of faculty and should be consistently applied. Criteria for advancement should reflect the 

program’s mission and goals. The program should provide opportunities to enhance the instructional 

capabilities of faculty and otherwise support their professional growth and development. If the program 

makes part-time, adjunct, clinical or other classes of faculty appointments, the responsibilities and 

privileges of these categories should be made explicit.  

Service to the community should be seen as a significant contribution in promotion and tenure 

deliberations. Procedures for evaluating faculty competence and performance, particularly in the area of 

instruction, should be in place and consistently applied.  

  

Required Documentation. The self-study document should include the following:  

 

a. A faculty handbook or other written document that outlines faculty rules and regulations.  

 

b. Description of provisions for faculty development, including identification of support for faculty 

categories other than regular full-time appointments.  

 

c. Description of formal procedures for evaluating faculty competence and performance.  

 

d. Description of the processes used for student course evaluation and evaluation of instructional 

effectiveness.  

  

e. Assessment of the extent to which this criterion is met and an analysis of the program’s strengths, 

weaknesses and plans relating to this criterion.  

 


