2.0 Instructional Program
2.6 Required Competencies. For each degree program and area of specialization within each
program identified in the instructional matrix, there shall be clearly stated competencies that
guide the development of degree programs. The program must identify competencies for
graduate professional, academic and baccalaureate public health degree programs. Additionally,
the program must identify competencies for specializations within the degree programs at all
levels (bachelor’s, master’s and doctoral).
Interpretation. Competencies define what a successful learner should know and be able to do upon
completion of a particular program or course of study. These statements describe in measurable terms
the knowledge, skills and abilities a successful graduate will demonstrate at the conclusion of the
program. The relationship between competencies and learning objectives (the incremental learning
experiences at the course and experiential levels that lead to the development of the competencies)
should be explicit and aligned with the program’s mission, goals and objectives.
The agreement about competencies and the articulation of learning objectives through which
competencies are achieved are central to the educational process. Given that competencies define the
nature and content of a program and establish explicit student expectations, they should be widely
available to students and prospective students, for example, on the program’s website, syllabi and/or in
student handbooks. Competencies should guide the curriculum planning process and should be the
primary measure against which student achievement is measured. Required competencies may change
over time as practice changes and/or knowledge and research areas evolve. A program should
periodically assess changing needs to ensure the continued relevance of its curricula.
A program may develop its own competencies or may subscribe to competencies that have been
promulgated by recognized public health organizations that demonstrate an understanding of public
health practice needs. In professional areas where competencies exist, programs should review, adapt
and/or modify them, as appropriate and necessary, and use them to inform competency development
efforts.
Required Documentation. The self-study document should include the following:
a. Identification of a set of competencies that all graduate professional public health degree students
and baccalaureate public health degree students, regardless of concentration, major or specialty
area, must attain. There should be one set for each graduate professional public health degree
and baccalaureate public health degree offered by the program (eg, one set each for BSPH, MPH
and DrPH).
b. Identification of a set of competencies for each concentration, major or specialization (depending
on the terminology used by the program) identified in the instructional matrix, including
professional and academic graduate degree curricula and baccalaureate public health degree
curricula.
c. A matrix that identifies the learning experiences (eg, specific course or activity within a course,
practicum, culminating experience or other degree requirement) by which the competencies
defined in Criteria 2.6.a and 2.6.b are met. If these are common across the program, a single
matrix for each degree will suffice. If they vary, sufficient information must be provided to assess
compliance by each degree or specialty area. See CEPH Data Template 2.6.1.
d. Analysis of the completed matrix included in Criterion 2.6.c. If changes have been made in the
curricula as a result of the observations and analysis, such changes should be described.
e. Description of the manner in which competencies are developed, used and made available to
students.
f. Description of the manner in which the program periodically assesses changing practice or
research needs and uses this information to establish the competencies for its educational
programs.
g. Assessment of the extent to which this criterion is met and an analysis of the program’s strengths,
weaknesses and plans relating to this criterion.

